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Executive Summary

Every week, the same post circulates. A Bitcoin content creator publishes some variation of the
following: "ONLY 0.26% OF THE WORLD CAN EVER OWN 1 FULL BITCOIN. LET THAT
SINK IN." The post cites Bitcoin's 21 million supply cap, divides it by the global population, and
presents the quotient as a revelation about scarcity and investment opportunity. It generates
thousands of reposts and is cited as evidence of why retail investors must act urgently.

This report demonstrates that the post contains at least seven distinct errors — arithmetic,
logical, definitional, and structural. None are rounding errors. Each independently invalidates
the headline claim. Taken together, they expose the post not as analysis but as retail
price-support marketing dressed as mathematics.

The report also addresses the strongest counterargument the maximalist position can advance:
that the thesis is a structural claim about the long run, not a snapshot of May 2026. This
counterargument is examined and found insufficient — for reasons documented in the sections
on cyclical demand and asset substitutability.
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The paper proceeds across twelve sections and one annex. The structure moves from the
tautological failure at the arithmetic level through the forensic supply deductions, the pricing
paradox, the wallet distribution data, the fixed supply / scarcity distinction, the temporal and
substitutability arguments, and concludes with the hyperbitcoinisation annex — which
demonstrates that even the maximalist end-state produces a world of permanent,
protocol-encoded wealth inequality rather than the democratic monetary revolution the post
implies.
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JUST 0.26% OF THE POPULATION
CAN HOLD 1 FULL BITGOIN

1 BTC holder The rest of the world
0.26% 99.74%

The post under examination. @_BitcoinThanos, circulating May 2026. Errors documented in Sections Zero through XII.

SECTION ZERO

The Tautology

Before the Arithmetic Begins, the Arithmetic Is Already Over

The post states: "ONLY 0.26% OF THE WORLD CAN EVER OWN 1 FULL BITCOIN." Before
examining methodology, denominator choices, or forensic deductions, the headline number
itself deserves one calculation — the multiplication the post implies but does not show.

POST'S STATED PERCENTAGE: 0.26% = 0.0026
0.0026 x 8,100,000,000 people = 21,060,000 people

Bitcoin protocol hard cap: 21,000,000 BTC
Difference: 60,000 — a rounding artefact

The number of people the post claims can own one Bitcoin is, to four significant figures, equal to
the number of Bitcoins. This is not a revelation about scarcity. It is a definition. The post has
divided the coin supply by the global population, converted the result to a percentage, and
presented the quotient as insight. If there are 21 million of something, then 21 million people
can each have one. That is the entire claim. That is what thousands of reposts are celebrating.
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The trick works because the post buries both variables in percentage form. Stated plainly, the
magic dissolves. "Only 0.26% of the world can own 1 Bitcoin" is a restatement of "there are 21
million Bitcoins." It contains no additional information. It is tautology dressed as mathematics.

Both Variables Are Also Wrong

The post uses 21,000,000 as the Bitcoin supply figure. This is the protocol ceiling — the
theoretical maximum issuable across 114 years of future block production. It is not the current
supply. As of May 12, 2026, Bitcoin's circulating supply is 20,028,412 BTC. The remaining
971,588 coins do not yet exist. They have not been mined. No one holds them. They cannot be
purchased. Using them in a current ownership calculation is equivalent to a housing study that
counts buildings not yet constructed.

The post also uses approximately 8.1 billion as the world population, which produces the 0.26%
figure. The correct global population as of May 12, 2026 is 8,300,678,395. The post has
understated the denominator by over 200 million people — compounding the numerator error
in the same direction.

POST'S CALCULATION (both variables wrong) :
21,000,000 =+ 8,100,000,000 = 0.2593%

STEP ZERO CORRECTION (correct supply, correct population):

20,028,412 -+ 8,300,678,395 = 0.241%
Error at Step Zero, before any forensic deduction: - 6 percentage points

The headline is wrong before the analysis starts. Correct supply and correct population alone
move the figure from 0.26% to 0.241% — a 7% reduction in the claimed probability, derived
entirely from the post using numbers that are both wrong in the same direction.

SECTION ZERO FINDING
The 0.26% claim is a tautology — and both its variables are wrong

The post divided the coin supply by the global population and presented the ratio as a scarcity
revelation. It is not. It is a definition. Correcting the supply figure to actual circulating supply and
the population to verified May 2026 data produces 0.241% before a single forensic deduction is
applied. The post fails at Step Zero on three counts: tautological construction, wrong numerator,
wrong denominator.
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SECTION I

What 0.26% Actually Means: The Satoshi Allocation

The Honest Reframe of the Scarcity Claim

The post frames the 0.26% figure as a statement about whole-coin ownership. It does not ask
the question the data actually answers. If Bitcoin's entire supply were distributed equally across
every person on Earth, what would each individual receive — not in Bitcoin, but in satoshis, the
lowest indivisible unit of account?

The satoshi is one hundred-millionth of a Bitcoin. It is the denomination in which the
maximalist vision of Bitcoin as the global unit of account must ultimately be expressed. If the
monetary revolution arrives, everyday economic activity will be priced in satoshis, not in whole
coins. The satoshi per-person calculation is therefore the honest arithmetic of the claim being
made.

Total satoshis at protocol completion:
21,000,000 BTC x 100,000,000 sats = 2,100,000,000,000,000 sats
(2.1 quadrillion satoshis)

Equal share per person (8,300,678,395 people) :
2,100,000,000,000,000 -+ 8,300,678,395 = 252,994 satoshis

At $80,000 per Bitcoin: 252,994 sats = $202.40 per person

Two hundred dollars. That is the Bitcoin revolution, stated honestly. If every coin in existence
were distributed with perfect equality across every person on Earth, each individual's share
would be worth approximately $202 at the current price — the same price the same posts
describe as "just the beginning." Not at some future hyperbitcoinised valuation. At $80,000 per
Bitcoin, today.

$202 is the ceiling of the egalitarian scenario. The actual distribution — documented in Section
VIII — places 35.5% of all supply in 2,035 whale addresses. The average retail entrant acquiring
satoshis at $80,000 per Bitcoin is not receiving an equal share of a monetary transformation.
They are providing the capital that maintains the value of holdings already controlled by those
2,035 addresses.

The Three Honest Figures

252,994 sats 148,521 sats 26,625 sats
= $202 per person at $80K = $119 per person at $80K = $21 per person at $80K
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Scenario BTC Used Sats per Person USD Value at
$80K
Post's own 21,000,000 252,994 $202.40 Post's stated
figure supply and
population
Corrected retail 12,328,412 148,521 $118.82 All forensic
float deductions
applied
Exchange liquid 2,210,000 26,625 $21.30 What is
supply actually
buyable today
Equal share for 0.01 BTC = N/A $800 Typical
a sats stacker 1,000,000 retail
sats holding
To become a 0.99 BTC 99M sats $79,200 Required
whole-coiner additional additional additional investment at
from above current price

The sats stacker being recruited by the 0.26% post is not being offered a meaningful stake in a
monetary transformation. At any realistic holding level, the debasement hedge the post implies
requires a holding size the target audience will never reach. This is not a critique of Bitcoin as an
asset. It is a critique of the specific claim being made to a specific audience about what their
participation in the network means.

SECTION I FINDING
Equal distribution of all Bitcoin gives every person on Earth $202 — at current prices

The "0.26% whole-coiner" dream is the wrong unit of account for the monetary revolution being
sold. In satoshis, the honest arithmetic of equal distribution produces $202 per person using the
post's own supply figure, $119 using the corrected retail float, and $21 using exchange-available
supply. The inflation hedge the post implies is real only at holding sizes — multiple whole coins —
the audience being recruited will not acquire at $80,000 per Bitcoin.
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Figure 1 — The honest reframe: equal distribution gives each person on Earth $202 at best

USD value Satoshis
Exchange liquid supply only _ $21.30 - 26,625 sats
(2.21M BTC, 8.3B people)
Corrected retail float _| |
(12.3M BTC, 8.3B people) 11852 148,521 sats
Post's own figure _| ]
(21M BTC, 8.18 people) $202.40 252,994 sats
$0 $50 $100 $150 $200 $250 O 50,000100,000150,00®00,00@50,000300,000
USD value per person at $80,000/BTC Satoshis per person

Three scenarios at $80,000/BTC. Left: USD value. Right: satoshi equivalent. Source: Bitbo, Worldometer, May 2026.
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SECTION II ' ERROR ONE

The Denominator Fallacy

Wrong Numerator — Wrong Before Any Deduction

The post uses 21 million as the supply figure from which it derives the 0.26% headline. This is
the Bitcoin protocol hard cap — a theoretical future ceiling, not the present supply. As of May 12,
2026, Bitcoin's circulating supply is 20,028,412 BTC. Block height: 949,096. The remaining
971,588 BTC are scheduled for release through the mining reward mechanism across
approximately 114 years.

Supply Metric BTC Value (May 2026) Source

Hard Protocol Cap 21,000,000 Bitcoin whitepaper

Current Circulating Supply 20,028,412 Bitbo.io, May 12 2026

Percentage Issued 95.37% Bitbo.io

Remaining to Be Mined 971,588 Protocol schedule

Estimated Daily Issuance ~450 BTC Post-halving reward
rate

Final Bitcoin mined ~Year 2140 Block reward schedule

POST: 21,000,000 / 8,300,678,395 = 0.253%
STEP 1 CORRECTED: 20,028,412 / 8,300,678,395 = 0.241%

ERROR ONE
The post uses a supply figure 971,588 BTC above what exists

Including unmined coins in a "who can own one today" calculation is equivalent to counting
unborn citizens in a housing availability study. The post fails this basic check before any contested
variable is introduced.
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SECTION III - ERROR TWO

The Satoshi Paradox

The Logical Trap the Scarcity Narrative Cannot Escape

Forensic on-chain analysis — specifically the identification of the "Patoshi Pattern" in early
mining reward nonces, supplemented by broader early-mining attribution research — identifies
approximately 1,100,000 BTC held across roughly 20,000 addresses attributable to Satoshi
Nakamoto. These coins were mined between January 2009 and January 2010. They have not
moved since 2010. No credible analyst disputes the attribution. The analytical question is how
they should be treated in an ownership calculation — and this question reveals a logical trap the
scarcity narrative cannot escape without self-contradiction.

When Selling Scarcity When Calculating Ownership Odds

+ The 21 million cap is cited as proof of absolute « The same coins are treated as part of the

scarcity. available pool.

« Satoshi's 1,100,000 BTC are included in that 21 e The arithmetic only produces 0.26% by dividing

million total. by 21 million.

« The cap is the definitive constraint on supply. « If Satoshi's coins are 'untouchable,’ they must

« Every coin counts toward making the scarcity be excluded.

argument. « The two positions cannot be simultaneously
true.

The maximalist position requires including Satoshi's coins in the cap to make scarcity sound
absolute, and simultaneously treating those coins as available supply when calculating
ownership probability. You cannot do both in the same argument to the same audience. State
your treatment and defend it. This is a step the post never takes.

Circulating supply: 20,028,412 BTC

Less: Satoshi dormant equity: -1,100,000 BTC

Realized circulating supply: 18,928,412 BTC
18,928,412 / 8,300,678,395 = 0.228%

"Satoshi's coins are either part of the available supply — in which case they are not
proof of scarcity — or they are permanently withdrawn — in which case they must
be deducted from the ownership calculation. The maximalist narrative requires both
positions simultaneously, applied to the same 1,100,000 coins, in the same post, for
the same audience."
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SECTION IV -+ ERROR THREE

The Institutional Absorption Trap

The Self-Defeating Celebration

The post's body text is a celebration: "Institutions are buying. ETFs are absorbing supply. Public
companies are stacking. Governments are paying attention." This is presented as validation of
the scarcity argument. It is simultaneously the most damaging evidence against the 0.26%
headline — because every institution the post celebrates has removed coins from the
denominator being sold to retail.

A note on the "ever" objection: critics of this analysis note that institutional holdings are not
permanently locked — they could theoretically be re-sold and re-enter the market. This is
technically correct and must be acknowledged. However, it cuts both ways: if institutional
holdings can return to market, then the scarcity argument is also undermined by the same logic.
Supply that can be released is not structural scarcity. Furthermore, Strategy Inc. — the dominant
corporate holder — already confirmed in its Q1 2026 earnings call that it may sell Bitcoin to fund
preferred stock dividends. The "permanent black hole" thesis was explicitly retired by the
company most associated with it.

Institutional Category BTC Holdings (May % of Circulating Source
2026) Supply

BlackRock IBIT 821,082 BTC 4.10% iShares, May 11
2026

All US Spot ETFs ~1,300,000 BTC 6.49% Bitbo, May 2026

(total)

Non-US ETFs (est.) ~200,000 BTC 1.00% Canadian, European
products

Global ETF Total ~1,500,000 BTC 7.49% Working estimate

Strategy Inc. (MSTR) 818,869 BTC 4.09% Q1 2026 earnings,
May 5 2026

Other corporate ~281,131 BTC 1.40% Marathon,

treasuries Metaplanet, Riot,
others

Corporate total ~1,100,000 BTC 5.49% All entities
combined

US Strategic Reserve ~198,000 BTC 0.99% Executive order,
2025

China (seized assets) ~190,000 BTC 0.95% Bitfinex recovery +

other seizures

Other sovereign ~112,000 BTC 0.56% Bhutan, E1
holdings Salvador, UK,
Finland
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Institutional Category BTC Holdings (May % of Circulating Source
2026) Supply
Sovereign total ~500,000 BTC 2.50% River.com, May 2026

THE STRUCTURAL CONTRADICTION
Institutional absorption and retail scarcity marketing are mutually exclusive claims

The post celebrates institutional supply removal as validation of its investment thesis while
simultaneously marketing that same scarcity to retail investors as an opportunity. Either
institutions absorbing supply is bullish for existing holders — in which case retail is being priced
out — or the scarcity applies equally to all — in which case institutional accumulation is the
competition, not the evidence. The post cannot sustain both positions. Strategy's disclosure that it
may sell Bitcoin to fund dividends confirms that institutional holdings are not permanent — and
simultaneously that the "black hole" scarcity thesis was always conditional on institutional
behaviour remaining one-directional.
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SECTION V * ERROR FOUR

Forensic Decay: The Reality of Lost Bitcoin

A significant portion of the Bitcoin supply is not merely illiquid or "HODLed." It is permanently
inaccessible. Chainalysis and independent forensic researchers estimate between 3 million and 4
million BTC are permanently lost — private keys destroyed, owners deceased without
succession, coins sent to invalid addresses.

Loss Category Est. BTC Basis

Pre-2011 miner losses ~1,500,000 Early hardware failures, lost
wallets, Laszlo-era experiments

Death without succession ~1,000,000 Statistical mortality applied to
early adopter cohort

Accidental destruction ~500,000 Known incidents: Howells, early
exchange failures, format errors

Burn addresses ~100,000 Protocol-specified unspendable
outputs

Other/unclassified ~400,000 Residual forensic estimate

TOTAL — Conservative 3,000,000 Lower bound, Chainalysis range

TOTAL — Working estimate 3,500,000 Used throughout this report

TOTAL — Upper estimate 4,000,000 Upper bound, Chainalysis range

Lost coins are categorically distinct from Satoshi's dormant holdings. Satoshi's coins are
technically mobile if keys exist — their exclusion is a logical argument about availability. Lost
coins are a mathematical certainty of permanent supply reduction. Including them in an
ownership calculation is equivalent to counting burned currency as circulating money supply.

METHODOLOGICAL NOTE
3.5M is the working estimate throughout this report

Challenged parties are welcome to produce a lower number with primary source citation. If
correct, the ownership probability improves marginally. If the upper estimate is correct, it
worsens. The midpoint is the most defensible single figure for analytical purposes.
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SECTION VI + THE FULL DEDUCTION

The Supply Waterfall

Retail Accessible Float — May 12, 2026

With all forensic deductions applied, the retail accessible float — the maximum amount of
Bitcoin theoretically available for the 8.3 billion people on Earth to purchase as whole coins —
can be calculated. Every figure is sourced from primary on-chain data as of May 12, 2026.

S _accessible = S circ - (S_satoshi + S etf + S corp + S gov + S lost)

Deduction BTC Removed Adjusted Float Ownership

Probability
Circulating Supply — 20,028,412 0.241% Bitbo, May
(start) 2026
Less: Confirmed 3,500,000 16,528,412 0.199% Chainalysis
Lost Coins range mid
Less: Global Spot 1,500,000 15,028,412 0.181% IBIT + all
ETF's products
Less: Corporate 1,100,000 13,928,412 0.168% Strategy Q1
Treasuries 2026 + others
Less: Satoshi's 1,100,000 12,828,412 0.154% Patoshi +
Dormant Equity broad

attribution

Less: Sovereign 500,000 12,328,412 0.148% River.com, May
Reserves 2026
RETAIL ACCESSIBLE 7,700,000 12,328,412 0.148% All sources
FLOAT removed combined

12,328,412 / 8,300,678,395 = 0.148%
Post's stated figure: 0.253%
Corrected figure: 0.148%
Overstatement: +70% above the corrected figure

SECTION VI FINDING

The post overstates ownership probability by 70% before its most damaging variable
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The corrected figure of 0.148% is derived from verified primary sources. The 70% overstatement
exists before the liquid float calculation — the question of what is actually available to purchase on
an exchange today. That calculation follows in Section VII.

Figure 2 — Bitcoin supply breakdown: where the 20 million BTC actually sit

Category BTC Share

. Lost forever 3.5M BTC 17.5%

. Satoshi dormant 1.1M BTC 5.5%

. Global ETFs 1.5M BTC 7.5%

. Corporate treasuries 1.1M BTC 5.5%

¢ . Sovereign 0.5M BTC 2.5%
e | . Retail accessible 12.3M BTC 61.5%

Source: Bitbo, Chainalysis, iShares, Strategy Q1 2026,
River.com. May 12, 2026.

Figure 3 — Ownership probability: the 0.26% claim at each correction step

0.30% - I Post's claim / Liquid float

Bl Corrected steps

0.253%

0.25% -

0.241%
0.199%
0.20% - -
0.181%

0.15% - 0.148%

0.10% -

Ownership probability (%)

0.05% -
0.027%
0.00% - 1 1 1 1 1 1 1
Post's Correct Less lost Less Less Less Less Liquid
claim supply & coins ETFs corporate Satoshi sovereign float
population only

Source: Bitbo, Chainalysis, iShares, Strategy Q1 2026, Glassnode, River.com, Worldometer. May 12, 2026.
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SECTION VII - THE KILL SHOT

The Liquid Float Paradox

Exchange Reserves at a 9-Year Low

The retail accessible float of 12.33 million BTC represents the theoretical maximum ownership
opportunity. It assumes every long-term holder is willing to sell at any price. This assumption is
false. Bitcoin exchange reserves — coins held on all major trading venues globally and therefore
available for immediate purchase — have fallen to approximately 2.21 million BTC as of May
2026. This is the lowest level recorded in nearly a decade.

Exchange Reserve Metric Value (May 2026) Source

Total BTC on Exchanges 2,210,000 BTC Glassnode, May 2026

% of Circulating Supply ~11.03% Derived

9-Year Historical Low? Yes Glassnode historical
series

24h Trading Volume (BTC) 222,979 BTC Bitbo, May 12 2026

24h Trading Volume (USD) $17.91 billion Bitbo

Long-Term Holder Supply 78.3% Glassnode

Ratio

LIQUID FLOAT PROBABILITY:
2,210,000 / 8,300,678,395 = 0.0266%

The fraction of the world that could buy a whole Bitcoin today
if they had the capital to do so: 1 in 3,756 people.

The Pricing Paradox

The liquid float figure produces the most forensically significant finding in this report — not the
arithmetic alone, but the relationship between extreme supply restriction and the current price.
If 90% of all Bitcoin is locked in long-term storage, institutional silos, Satoshi's addresses, or lost
addresses, and exchange reserves are at a 9-year low, then the price of $80,000 is an indictment
of demand, not a testament to scarcity.

The maximalist thesis:
Fixed Supply + Increasing Demand = 1Infinite Price

What is empirically confirmed (May 2026) :
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Fixed Supply: CONFIRMED (95.37% mined, reserves at 9yr low)
Increasing Demand: NOT CONFIRMED (volumes -25-30% from 2025)
Result: $80,000 — drawdown from 2025 ATH

In any other asset class, a 90% supply restriction with an 11% liquid float would produce
parabolic price discovery if demand were truly limitless and global. Bitcoin is trading below its
2025 all-time high on declining volumes. This is not proof that Bitcoin will never be scarce. It is
proof that supply restriction is not, by itself, sufficient to produce scarcity in the economic sense.
Demand is the binding variable. And in May 2026, demand is where the thesis is failing.

THE KILL SHOT
90% supply locked only produces $80,000 — demand is the binding variable

The scarcity narrative has succeeded in restricting supply. It has not succeeded in creating the
self-sustaining demand surge the thesis requires. At $80,000, there are as many people seeking to
exit the network as there are seeking to enter it. That is not scarcity. That is a price. The post
conflates them.
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SECTION VIII - THE WHOLE-COINER MYTH

Wallet Distribution

Who Actually Holds Bitcoin in May 2026

The post sells whole-coiner status as an attainable goal for the retail audience it addresses.
On-chain wallet distribution data demonstrates that whole-coiner status is already a statistically
rare outcome within the existing Bitcoin holder base — not among the global population, but
among people who already hold Bitcoin.

Address Stratum Addresses % of All BTC Held % of Supply
Addresses

>= 1,000 BTC 2,035 ~0.003% 7,107,567 BTC 35.5%

(Whales)

100-1,000 BTC 18,170 ~0.030% 5,238,097 BTC 26.2%

(Major)

10-100 BTC 130,296 ~0.220% 4,232,470 BTC 21.1%

(Significant)

1-10 BTC 824,839 ~1.410% 2,045,931 BTC 10.2%

(Whole-coiners)

0.1-1 BTC 3,513,427 ~5.990% 1,073,198 BTC 5.4%

(Fractional)

< 0.1 BTC (Sats ~54,000,000 ~92.350% ~328,000 BTC 1.6%

stackers)

There are an estimated 480—500 million Bitcoin owners globally. Approximately 950,000
addresses hold 1 BTC or more — less than 0.2% of the estimated global holder base. Many of
these addresses are exchange cold wallets, custodian accounts, and small businesses — not
individuals.

92.35% of all Bitcoin addresses hold less than 0.1 BTC. The post is directed at this cohort. For a
sats stacker holding 0.01 BTC (worth approximately $800 at current prices) to become a
whole-coiner, they must invest an additional $79,200 — into an asset trading below its 2025
all-time high, on declining volumes, with institutional holders already disclosed as potential
sellers.

Whole-coiner status is not the addressable goal the post presents it as. It is already a
one-in-five-hundred outcome within the existing holder base, achieved primarily by those who
entered before 2017 or who possessed significant external capital from the outset.
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SECTION IX ' THE FOUNDATIONAL CONFLATION

Fixed Supply Is Not Scarcity

The Load-Bearing Error in Every "21 Million, Let That Sink In" Post

The post's closing statement — "Scarcity changes everything" — is the argument's load-bearing
wall. Remove it and the structure collapses. The problem is that the post treats two categorically
distinct concepts as synonymous: a fixed issuance schedule and economic scarcity. They are not
the same. One is a protocol rule. The other is a market condition. A protocol rule cannot
guarantee a market condition.

What Bitcoin Actually Has What the Post Claims Bitcoin Has

« A hard cap of 21 million BTC enforced by » An economic condition: demand for a good
protocol consensus rules. exceeds available supply at the prevailing price.
» No central authority can increase this. « Scarcity requires two inputs: limited supply

« The issuance schedule is deterministic and AND sufficient demand.
public. « Fixed supply guarantees the first. It guarantees

« This is a structural property of the software — nothing about the second.

real, verifiable, and permanent, assuming « The post presents fixed supply as automatically
continued network consensus. producing scarcity. It does not.

Figure 4 — Wallet distribution: supply concentration vs. address share by holder tier

100% - Note: 92.35% of addresses (sats stackers) control only 1.6% of supply.
2,035 whale addresses control 35.5% of supply.
92.35%

80% -

60% -
mm % of BTC supply
B % of all addresses

Percentage (%)

40% -
35.5%

20.2%
21.1%
20% -

10.2%
5.4% 5.99%

0% - 0.003% 0.03% 0.22% Al% L |
i i i ! l |
Whales Major Significant Whole-coiners Fractional Sats stackers
=1,000 BTC 100-1,000 BTC 10-100 BTC 1-10 BTC 0.1-1 BTC <0.1 BTC

Source: BitinfoCharts, on-chain address data, May 2026. Linear scale — note the extreme divergence at the Sats Stackers stratum.

Counterexamples — Fixed Supply Without Scarcity
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The logical independence of fixed supply and scarcity is demonstrated by any finite-supply good
for which demand has collapsed:

« The 2000 print edition of a telephone directory. Fixed and declining supply. Not scarce
— because nobody wants one. Fixed supply is a necessary condition for scarcity. It is not
a sufficient one.

+  Tulip bulbs, 1638. Scarce during the mania. Fixed per-season supply. Not scarce six
months later — because demand collapsed. Scarcity is a dynamic condition requiring
sustained demand, not just present demand.

» Abandoned ERC-20 tokens. Thousands of tokens have hard caps, immutable smart
contracts, genuinely finite supply. Their price is zero. Fixed supply without demand is
not scarcity — it is inventory.

+  Out-of-print editions of books nobody reads. The supply is not just fixed — it is declining
as copies are destroyed. More supply-constrained than Bitcoin by the maximalist
definition. No scarcity. No monetary premium. No store of value.

The Economic Definition the Post Ignores

Scarcity is an economic condition that exists when demand for a good exceeds supply at zero
price, creating upward pressure that resolves at a positive market-clearing price. It is not a
property of the good. It is a relationship between the good and the people who want it. Bitcoin's
scarcity must therefore be empirically demonstrated, not assumed from a protocol rule. The test
is the price and its direction.

With exchange reserves at a 9-year low and 89% of supply locked, if scarcity were the dominant
variable, the price would be substantially higher than $80,000 and rising. It is not. The market
is in approximate equilibrium at that level — which means supply and demand are roughly
balanced. That is not scarcity. That is a price.

The Temporal Escape Hatch — and Why It Fails

The maximalist counterargument to the above is that the thesis is a structural claim about the
long run, not a snapshot of May 2026. "Fixed supply plus demand that arrives later still
produces the thesis." This is the most intellectually serious objection to this report's pricing
paradox argument. It must be addressed directly.

The response requires one additional analytical move: distinguishing cyclical demand from
compounding adoption. Bitcoin has produced four major price cycles (2013, 2017, 2021,
2024/2025). Each cycle attracted a new cohort of buyers. Each cycle subsequently reversed. This
is the pattern of cyclical demand — recurring but not cumulative past a structural floor.

The thesis requires a different pattern: compounding adoption that crosses an irreversible
network-effects threshold, after which demand becomes self-sustaining and supply restriction
produces permanent scarcity. This threshold has not been crossed. The evidence is the 2025
all-time high followed by a material drawdown on declining volumes — in a period when
institutional infrastructure (ETFs, corporate treasuries, sovereign reserves) reached its
maximum development.

If institutional maturation — the most powerful demand catalyst Bitcoin has ever experienced —
produces a cyclical high and a retreat, the question the temporal argument must answer is: what
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catalyst remains to produce the non-cyclical adoption curve the thesis requires? The post does
not ask this question. It is the question the thesis depends on.

Substitutability — The Argument the Post Never Mentions

Bitcoin's scarcity argument contains an implicit assumption that is never stated: that Bitcoin is
irreplaceable for the function it claims to serve. Scarcity commands a premium only when the
scarce thing is both limited in supply and irreplaceable in function. The supply constraint is real.
The irreplaceability claim is not.

The functions Bitcoin is proposed to serve — inflation hedge, censorship-resistant value transfer,
store of value, speculative asset — all have substitutes:

 Inflation hedge: gold, real estate, commodity-linked assets, Treasury Inflation-Protected
Securities.

+ Censorship-resistant transfer: Monero (superior privacy), other proof-of-work chains,
physical cash in extremis.

« Store of value: every durable hard asset class with a multi-century track record.

« Speculative digital asset: the broader cryptoasset market, with thousands of alternatives
at lower unit price.

Bitcoin has genuine advantages over each of these alternatives in specific use cases —
programmability over gold, permissionlessness over TIPS, liquidity over real estate. The
question is not whether Bitcoin is better in every dimension. The question is whether it is
sufficiently better in enough dimensions to command a permanent scarcity premium over all
substitutes simultaneously. That is an empirical question about adoption rates and use-case
dominance — not a conclusion derivable from the supply cap alone.

The post presents Bitcoin's scarcity as unconditional. It is conditional — on Bitcoin maintaining
its competitive position against a growing set of alternatives while also sustaining the demand
growth the pricing paradox shows has not yet materialised.

"The 21 million cap is a ceiling, not a market outcome. At sufficient price, demand
collapses regardless of supply. The post has conflated fixed issuance with permanent
excess demand. Those are not the same thing — and the live price, on declining
volumes, is the evidence."
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SECTION X * THE STRUCTURAL REALITY

The Exit Liquidity Framework

What the Scarcity Narrative Actually Does

Bitcoin is a reflexive asset: its price is substantially determined by the marginal belief of buyers
that future buyers will pay more. In a reflexive market, the production of that belief is not a
neutral analytical act — it is a direct input into price. Scarcity marketing posts are not
descriptions of the market. They are interventions in it.

The accounts publishing these posts have observable characteristics: no institutional financial
background, no regulatory oversight, no fiduciary duty, self-reported Bitcoin positions built at
substantially lower cost bases, and revenue models dependent on continued retail audience
growth. Their incentive is price support, not price discovery.

On-Chain Whale Activity — Early 2026

Addresses holding 1,000—10,000 BTC have reduced their collective holdings by approximately
220,000 BTC over the twelve months to May 2026. Rallies toward $82,000 have been
consistently met with distribution from the 2025-peak cohort. The 0.26% posts appear most
frequently during drawdown periods — the period when retail confidence requires
reinforcement and large holders require retail inflows to exit without collapsing the price.

A note on interpretation: the on-chain distribution pattern is data. The attribution of deliberate
motive to individual post authors is an inference step beyond the data. This report presents the
pattern and the incentive structure. The reader draws their own conclusion about individual
intent.

THE EXIT LIQUIDITY FRAMEWORK
The pattern is: scarcity posts peak during distribution windows

The retail buyer entering at $80,000 on the basis of a scarcity argument is providing the exit
liquidity the 2020—2021 cohort of whale holders requires to reduce exposure without triggering
the price collapse that unrestricted selling would otherwise cause. Whether this is deliberate
co-ordination or emergent incentive alignment produces the same outcome for the retail
participant.
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SECTION XI -+ THE CONFLICT OF INTEREST

The Saylor Contradiction

The World's Largest Corporate Holder Tells You There Isn't Enough

Strategy Chairman Michael Saylor has repeatedly posted variants of "there isn't enough Bitcoin
for everyone" on public social media platforms in 2025 and 2026. These statements are received
by financial media and the retail audience as market insight from the most committed and
consequential Bitcoin buyer in the corporate world. They are not. They are price-support
statements made by the largest corporate holder of the asset in question, with a precise and

unambiguous conflict of interest.

The Conflict of Interest Is Categorical, Not Marginal

Strategy Inc. Holdings — May 11, 2026 Figure

Total BTC Holdings 818,869 BTC
Average Acquisition Cost $75,540 / BTC
Total Capital Deployed $61.9 billion
BTC Yield Year-to-Date 9.4%

% of Protocol Hard Cap ~3.9%

Capital Raise Target (2027) $84 billion
Primary Use of Raised Capital Bitcoin purchase

Source

Q1 2026 earnings,
May 5 2026

Q1 2026 earnings
Q1 2026 earnings
Ql 2026 earnings
Derived

"42/42" plan, public
disclosures

Public strategy
statements

Strategy's entire financial architecture — its equity premium over book value, its convertible
note issuance, its preferred stock instrument, its "BTC Yield" metric — depends on the price of
Bitcoin being substantially higher than its $75,540 average acquisition cost. When the single
largest corporate holder of an asset states that there is not enough for everyone, that statement
serves a precise commercial purpose. It is positioning, not analysis. The distinction matters
because Saylor's authority — the reason these statements are amplified — derives from the
perception that he is sharing analytical insight rather than managing exit economics.

The Statement Fails On Its Own Terms

"There isn't enough Bitcoin for everyone" is only meaningful if everyone wants one. If not
everyone wants one, supply is irrelevant. Price is the mechanism that clears markets: if demand
were truly unlimited and global, price would rise until demand equalled available supply at the
clearing price — at which point, by definition, there is enough Bitcoin for everyone who values it
at that clearing price. The statement implies demand so large that no clearing price exists. The

price of $80,000 on declining volumes does not support this.
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The statement also embeds an assumption that the minimum meaningful Bitcoin position is one
whole coin. This is never stated, never defended, and not obviously true. If fractionability is the
response to scarcity — as it is in every liquid asset class — then satoshi-level ownership
addresses the "not enough for everyone" problem directly. Everyone can receive 252,994
satoshis. Everyone can have that. The question is not supply. The question is price.

The Q1 2026 Earnings Disclosure

The most significant evidence against the "never enough, always buying" framing came from
Strategy itself. In the Q1 2026 earnings call, Saylor and CEO Phong Le disclosed that Strategy
may begin selling portions of its Bitcoin holdings to fund dividends on its preferred stock
(STRC). This is the first time the company's leadership framed Bitcoin selling as a routine
operational tool rather than an absolute last resort.

Saylor's public statements tell retail participants there is not enough Bitcoin for everyone and
that institutions are vacuuming it up permanently. His company simultaneously disclosed a
mechanism by which it may become a Bitcoin seller to meet dividend obligations. The "black
hole" thesis — that institutional acquisitions are one-way, permanent removals from circulating
supply — was retired by the company most responsible for propagating it. These two positions
cannot both be true for the same audience at the same time.

SECTION XI FINDING

The world's largest corporate holder is a disclosed potential seller while publicly
stating supply is insufficient

Strategy's Q1 2026 earnings disclosure that it may sell Bitcoin to fund preferred dividends is not a
footnote. It is a structural admission that the "permanent institutional absorption" thesis has a
liquidity condition attached. That condition is the same market pressure every large holder faces.
The scarcity argument and the seller disclosure cannot coexist for the same retail audience
without one of them being misleading.
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SECTION XII -+ CONCLUSIONS

The Arithmetic of a Marketing lllusion

The claim that 0.26% of the world can own 1 Bitcoin is a forensic failure at every level of
examination. It is a tautology at the definitional level, a double arithmetic error at the variable
level, a logical contradiction at the treatment level, a structural impossibility at the supply level,
an empirical failure at the price level, and a conflict-of-interest problem at the source level.

Error Level Post's Position Corrected Position

Tautological Definition 0.26% = insight Coins + Population = Coins

construction al per person

Wrong supply Arithmetic 21,000,000 BTC 20,028,412 BTC circulating

figure

Wrong population Arithmetic ~8.1 billion 8,300,678,395

figure

Satoshi Logical Included in cap Cannot be both — must

treatment AND in pool exclude one

Institutional Structural Bullish signal Supply removal from retail

absorption for retail float

Lost coins Omission Not mentioned 3.5M BTC permanently

inaccessible

Retail float Supply 21,000,000 BTC 12,328,412 BTC

Probability Derived 0.253% 0.148% — wrong by 70%

Liquid supply Actual Not mentioned 2,210,000 BTC (0.027%)

Sats per person Honest Not stated 252,994 sats = $202
reframe

Fixed supply = Definition Asserted Categorically distinct

scarcity al identical

Demand Empirical Assumed Cyclical, threshold not

trajectory increasing crossed

Substitutability Competitiv Not mentioned Multiple alternatives exist
e

Source conflict Disclosure Not mentioned Largest holder is disclosed

seller

The Final Verdict

THE ROGUE PROTOCOL ‘- MAY 2026
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The post is not insight. It is positioning.

The 21 million cap is real. The fixed supply is real. The institutional absorption is real. The lost
coins are real. The exchange reserve decline is real. None of it supports the conclusion being
drawn. Scarcity without sufficient and sustained demand is not a store of value — it is an illiquid
market. Fixed supply is a necessary precondition for scarcity. It is not scarcity. The post has
conflated a protocol property with an economic condition and presented the conflation as
mathematical revelation to an audience that deserves the distinction.

"The audience for this post is sats stackers. They are being sold whole-coin
mythology by people who already hold whole coins and need price appreciation. The
arithmetic does not support the dream. It documents the trap."
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ANNEX

The Bitcoin Standard: Distribution Under
Hyperbitcoinisation

What the Maximalist End-State Actually Produces

The hyperbitcoinisation thesis proposes that Bitcoin becomes the global reserve asset and unit
of account — all economic value ultimately denominated in Bitcoin and satoshis. This annex
does not evaluate whether hyperbitcoinisation will occur. It examines what the arithmetic of that
scenario produces for the global population — and specifically whether the egalitarian monetary
revolution the scarcity narrative implies is consistent with the current distribution of Bitcoin
holdings.

The supply is fixed. The distribution of that supply is already determined. The question is what
the current distribution implies for the per-person outcome under the scenario the posts are
selling.

The Per-Person Allocation Under Hyperbitcoinisation

Global Monetary Aggregate Estimated Value Implied Sat Per-Person Per-Person
(2026) Value (252,994 sats) USD Value

Global M2 Money Supply ~$100 $0.0476 252,994 sats $12,043
trillion

Global Financial ~$500 $0.2381 252,994 sats $60,238

Assets (stocks, bonds, trillion

cash)

Global Total Wealth ~5900 $0.4286 252,994 sats $108,434

(incl. real estate) trillion

The equal-share outcome ranges from $12,000 to $108,000 per person depending on the
monetary aggregate being replaced. These are the honest numbers behind the maximalist pitch
— not the Bitcoin price targets the same posts imply. Under the M2 replacement scenario, the
average person's equal share of all Bitcoin is worth $12,043. Under total wealth replacement,

$108,434.

These figures are not presented here as price targets. They are presented to show what perfect
equality would produce — and then to contrast it with the actual distribution.

The Actual Distribution Under Hyperbitcoinisation
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Figure 5 — Hyperbitcoinisation: projected wealth by holder group (financial assets scenario)
$500T -
At 0.2381/sat—derivedfrom500T global financial assets + 2.1 quadrillion satoshis.
Bottom 92% of addresses collectively hold 7.8Tvs. Strategyinc. aloneat1 %442 .3T

$400T -
m
c
k=]
2 $300T -
=2
=
‘™
o
= $200T -
3 $169.2T
i}
@
g
- $100T = 1 year US GDP

$19.5T $7.8T
$OT . _I ) ) I_
Strategy Inc. Top 2,035 Top 0.25% Bottom 92%
(single company) whale addresses of addresses (sats stackers)

Scenario: all global financial assets (~$500T) denominated in Bitcoin. Source: Strategy Q1 2026, BitinfoCharts. May 2026.

Perfect equality does not exist and will not exist. The current Bitcoin distribution is one of the
most concentrated of any asset class. Under hyperbitcoinisation, this concentration is not
corrected — it is permanently encoded into the global monetary base.

BTC Held Sats Held Value at
$0.2381/sat
(financial assets
scenario)
Strategy Inc. alone 818,869 BTC 81,886,900,000,0 $19.5 trillion
00 sats
Top 2,035 whale 7,107,567 BTC 710,756,700,000, $169.2
addresses (>1,000 BTC) 000 sats trillion
Top 0.25% of addresses 18,577,534 BTC 1,857,753,400,00 $442.3
(>10 BTC) 0,000 sats trillion
Bottom 92% of ~328,000 BTC 32,800,000,000,0 $7.8 trillion
addresses (<0.1 BTC) 00 sats
Each sats stacker (avg 0.0005 BTC 50,000 sats $11.91

50,000 sats assumed)

Strategy Inc. alone, under the financial assets hyperbitcoinisation scenario, would control $19.5
trillion in purchasing power. One company. That is approximately eighteen months of United
States GDP — under the scenario being sold as a democratising monetary revolution.

The 2,035 whale addresses holding more than 1,000 BTC each would collectively control $169.2
trillion — equivalent to 33.8% of all global financial assets, held by 0.003% of Bitcoin addresses.
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The bottom 92% of Bitcoin addresses — the sats stackers — would collectively hold $7.8 trillion
under the same scenario. Their individual holdings, at an assumed average of 50,000 satoshis,
would be worth approximately $12.

The Gini Coefficient of the Bitcoin Standard

Bitcoin's current Gini coefficient — a measure of wealth concentration — is estimated at
approximately 0.88 to 0.92, making it one of the most concentrated asset distributions in
recorded financial history. Gold's Gini coefficient is approximately 0.73. Global income
inequality has a Gini of approximately 0.67.

Under hyperbitcoinisation, the Bitcoin Gini coefficient becomes the Gini coefficient of global
wealth. It is not corrected by the monetary transition — it is permanently encoded into the
monetary base. The 21 million supply cap does not create a floor on inequality. Under the
current distribution, it creates a ceiling on egalitarianism.

The "let that sink in" framing is apt. Let it sink in: the maximalist end-state, applied to the
current distribution of Bitcoin holdings, produces a world in which the Gini coefficient of global
wealth is determined by who held Bitcoin before 2021. The protocol does not care. The
distribution already exists. The arithmetic of exclusion is not a warning about a future risk. It is
a description of the present, compounded forward.

ANNEX FINDING

Hyperbitcoinisation encodes the current Bitcoin distribution into the global monetary
base — permanently

The Bitcoin standard thought experiment does not produce the egalitarian outcome the scarcity
narrative implies. It produces a world in which the concentration already documented in Section
VIII becomes the permanent distribution of global purchasing power. The 21 million cap is not a
democratic constraint on the powerful. Under the maximalist scenario, it is the instrument by
which the current distribution of Bitcoin holdings becomes the permanent distribution of global
economic participation. The average sats stacker's share of the monetary revolution, under
financial-assets hyperbitcoinisation, is worth approximately twelve dollars.
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Figure 6 — Gini coefficient: Bitcoin is the most concentrated asset distribution on record

Global income _ -
(est. 0.67) 0.67

Gold _ —
(est. 0.73) 073

Bitcoin _ 0.90
(est. 0.88-0.92) encoded;.

0.0 0.2 0.4 0.6 0.8 1.0
Gini coefficient (0 = perfect equality, 1 = total concentration)

Sources: Bitcoin on-chain research (Glassnode, BitinfoCharts),; gold and income Gini from academic literature. Error bars show
published range.
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DATA SOURCES

References and Primary Sources

All figures are sourced from public on-chain data and primary institutional disclosures as of May

12, 2026.

Source

Bitbo.io

BlackRock iShares

Strategy Inc.

Strategy Q1 2026
call

Chainalysis

Glassnode

BitInfoCharts

Worldometer

River.com

Bleap Finance

Binance Square /

Futunn

World Bank / IMF

Bitcoin whitepaper

Data Used

Circulating supply, block
height, 24h volume, LTH
ratio

IBIT holdings: 821,082 BTC
as of May 11, 2026

Q1 2026 earnings: 818,869
BTC, avg cost $75,540, Q1
disclosures

STRC dividend / Bitcoin
selling disclosure

Lost coin forensic range:
3-4 million BTC

Exchange reserves:
2,210,000 BTC; LTH ratio:
78.3%

Wallet distribution by
address stratum, May 2026

Global population:
8,300,678,395, May 12,
2026

Satoshi holdings (Patoshi
+ broader attribution);
government survey

Bitcoin ownership:
~480-500M owners; ~950K
whole-coiner addresses

Strategy holdings
coverage; STRC disclosure
coverage

Global M2, financial
assets, total wealth
aggregates (2026 est.)

Protocol hard cap
specification

URL / Reference

bitbo.io

ishares.com/us/products/3330
11/

strategy.com / Q1 2026 press
release, May 5 2026

Q1 2026 earnings call
transcript

Industry standard on-chain
forensic methodology

glassnode.com / Q1 2026
Charting Crypto Report

bitinfocharts.com

worldometers.info/demographi
cs/

river.com/learn/who-owns-the
-most-bitcoin/

bleap.finance/blog/how-many-
people-own-bitcoin

binance.com/en/square;
news.futunn.com

World Bank Open Data; IMF
Global Financial Stability
Report

Satoshi Nakamoto, 2008
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The author holds Bitcoin personally and trades Bitcoin futures. No position is held in any listed vehicle discussed.
Nothing herein constitutes investment advice.
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